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MINUTES ~ January 7, 2008 
Ponaganset Middle School-Room 151 
 
 
1.  Call to Order 

Mr. Gregory Laramie, Chair of the Foster Glocester Regional Building Committee, 
called the meeting of the Foster Glocester Regional Building Committee to order at 6:15 PM 
in the Ponaganset Middle School, Room 151. 

 
2.  Roll Call 

Mrs. Kecia Pierce called the roll.  In attendance were Mr. Gregory Laramie of 
Glocester, Mr. Raymond Fogarty of Glocester, Mrs. Kelly Hunter of Glocester, Mr. George 
Jacques of Glocester, Mr.Bill Abt of Foster and Mr. Dennis Chretien of Foster.  Mrs. Julie 
Capobianco of Foster joined the meeting at 6:20PM.  Mr. Warren Ducharme of Foster was 
absent. 

 
3.  Executive Session   

Mrs. Hunter moved and Mr. Chretien seconded to convene to Executive Session in 
accordance with RI General Laws 42-46-5(a) (2) Litigation.  So voted, 6-0.  Mr. Laramie 
asked Attorney Gregory Piccirilli to stay for the executive session.   

 
4.  Reconvene to Open Session 
 Mr. Laramie reconvened the meeting to open session at 6:54 PM. 
 Mrs. Hunter moved and Mr. Fogarty seconded to seal the minutes of the executive 
session.  So voted, 7-0.  
 Mr. Laramie reported that the committee met and the meeting was called to order at 
6:15PM then the committee voted to convene into executive session under RI General Law 
42-46-5 (a) (2) Litigation to discuss legal matters.  Mr. Laramie reported that two issues were 
discussed in executive session and no votes were taken during executive session other than 
the vote to reconvene.  Mr. Laramie reported that after the meeting was reconvened to open 
session a vote was taken to seal the minutes of the executive session.   
  
5. Action on Owner Rep’s recommendation for Testing & Inspection Services, PHS  

Mr. Laramie reported that three bids were received and it has been the 
recommendation of the owner’s rep to retain the services of Briggs Engineers and Testing in 
accordance with the information in the packet.  Mr. Laramie noted that Briggs did the work 
on the middle school and they were cooperative and they were the low bidder.  Mrs. Hunter 
moved and Mr. Chretien seconded to retain the services of Briggs Engineers and Testing in 
accordance with the November 6th 2007 proposal.  So voted, 7-0. 

 Mr. Fogarty moved and Mrs. Hunter seconded to take up agenda item 8A, Punch 
List Progress/Items left to complete.  So voted, 7-0. 

 
 



6.  Punch List Progress/Items left to complete 
 Mr. Luc Couture reported that the punch list is 85-95% complete and explained that 

the 10-15% not complete is items not in the contract such as the exterior lighting and 
acoustic treatments both of which will be done over February vacation, painting which will 
be done before February vacation and exterior site work most of which will be done in the 
Spring.  Mr. Couture reported that the IT speakers are being worked on and there is a 
meeting coming up to discuss that.  Also, there should be a balancing report by the end of 
next week (January 8th).  Mr. Jacques questioned the status of the gymnasium banners as they 
will help with the acoustics in the gymnasium.  Mrs. Marcotte reported that they were being 
cleaned and mended, she will check with Mr. Joe McGovern on that.  When questioned 
about the chimney cap, Mr. Couture reported that there was a mistake on the HVAC subs 
part and the sub will be responsible for the correction.   

 Mr. Laramie asked the administration and staff if they had any concerns.  Mrs. 
Marcotte reported that there is one science lab classroom on the first floor that is missing a 
clock/speaker.  Mr. Lararmie replied that they will look into that.  Mr. Fogarty expressed his 
concerns with the delay in the exterior lighting in the back plaza stating that this is a safety 
issue and needs to be addressed immediately.   Mr. Jacques questioned the status of the floor 
sleeves for the gymnasium.  Mr. Couture responded that they should be available any day 
now.  Mr. Jacques questioned the issue of the window tints in the gymnasium and the 
committee agreed that this is a design issue, they need to speak to Mr. Humphrys who was 
not at the meeting.  Mr. McGovern reported that he has received questions regarding putting 
the name on the front of the school.  Mr. Laramie explained that this was part of the value 
engineering, at this point funds are not available for this.  Mr. McGovern asked if it was 
possible to add asphalt to make additional parking on the back plaza.  Mrs. Marcotte agreed 
that additional parking is necessary.  Mr. Laramie directed the architects to determine what 
would be involved in making this an additional parking area.   

 Mr. Fogarty questioned Mr. McGovern on the status of purchasing a lift which was 
previously approved by the Building Committee.  Mr. McGovern reported that he should 
have more information on this next week as he is trying to get the best price.  Mr. 
McGovern reported that he is also working on purchasing a buffer and trailer and reported 
that the carpets came in today.   

 Mrs. Marcotte asked about the status of the IT/ speakers, Mr. Laramie said this is 
clearly a concern that they are working on. 

 Mr. Abt noted that he is concerned with the issue of ConEd not having the 
information they need such as the testing and balancing report and items to be implemented.  
He reminded the committee that the project starts losing energy efficiency after a certain 
point.  Mr. Abt empowered ConEd to take the lead and get this done through H.V. Collins.  
Mr. Pat Collins said there is a meeting on Thursday to go over the ConEd punch list and he 
expects positive movement on this issue.   

 Mr. Steve Manwell distributed a punch list detailing the information they are waiting 
for from Trane regarding the HVAC controls.  The list also details estimated lost annual 
savings of $43K.  Mr. John Johnson reported that there is an additional $60K that needs to 
be spent which is not in Trane’s price.  Mr. Abt informed the committee that he thinks most 
of the items have been included, he will verify this with Mr. Bob Grzyb on the CPN log to 
see what if any items have not yet been approved. Mr. Abt asked Mr. Aharonian to get 
Maguire group going on these items and asked that Maguire be included in the meeting 
Thursday with H.V. Collins and ConEd.   



 Mrs. Jan Ragno reported that there are some safety lights on the stage which can’t be 
turned off which causes an issue during dances and presentations.  Mr. McGovern said he 
has a key and will show the staff how to turn this off.  Mr. Lararmie asked Mrs. Ragno to 
make a list of lighting issues to see what could be and should be done differently. 

 Mrs. Capobianco questioned the status of the solar panel.  Mr. Ross McCurdy 
reported that they were mounted a few weeks ago and the wiring has been done to a 
dedicated computer.  On January 18th they will attach to the high school and everything 
should be up and operational within a month. 

 Mr. Couture noted that the punch list of 85-95% complete has not been verified by 
Aharonian but will be presented to them this week.   
 
7.  High School Site Plan Revisions 
 Mr. Alex Ziemba reported that they have been working on the site plan and 
reminded the committee that when they met with the planning board the board had 
comments and questions regarding the parking and roadway in front of the field house and 
requested that the committee go before the Safety Commission.  That meeting will be held 
on Tuesday.   
 Mr. Bruce Hagerman from Crossman Engineers presented the plans to the 
committee and explained that the planning board was concerned that there was only one exit 
when the buses were lining up.  Mr. Hagerman reviewed the revised plans and showed that 
there will be a temporary one way in front of the field house to assist with the buses and 
there will be added signage, cones and a flagger.  Mr. Kafalas reported that he is okay with 
the plan.  The committee agreed that the flagger and cones should be eliminated as the 
signage and staff in the parking lot should be sufficient.  The committee also noted that the 
front and back bus will have their stop signs out to prevent traffic in the bus area.  Mr. 
Hagerman also detailed that there will be additional potential parking in the back and paved 
access to the field, a driveway of crushed stone from the parking lot to the maintenance 
building will be added and stop signs will be added at the two front intersections.  A note 
was added on the plans to indicate that the construction workers need to enter through the 
North building.  The plans also include details of the parking as follows:  115 faculty and 
staff spaces, 245 student parking spaces, 12 visitor parking spaces and 49 spaces in back for 
students and the field house for a total of 421 spaces.  Mr. Laramie stated that it is important 
to note that they are providing more spaces for the same number of people. 

 Mr. Kafalas asked what the long term parking plan would be.  The committee 
discussed several ideas and options including designating certain parking areas for where kids 
can be picked up and where cars can enter and exit.  The committee agreed that the drop off 
and pick up will work the same way as it does now with parents either meeting kids in other 
parking lots to pick up or waiting until the buses leave.   

The committee asked that Mr. Hagerman to specify in his presentation the parking 
for the different scenarios of drop off and afternoon pickup, be specific about times that the 
buses drop off and specify that the parking area is much larger than the current one and 
provide the information that there are currently 300 students and staff at the school and 360 
spaces will be provided with an additional 49 spaces in the rear of the building.  There will 
be 109 extra spaces.  Mr. Laramie asked Mr. Kafalas if he agreed with the plan to which Mr. 
Kafalas replied yes.  Mr. Laramie noted that it would be important for Mr. Kafalas to attend 
the meeting and confirm his approval of the plan.    Mr. Fogarty urged supporters of the 
schools to attend the meeting as well.   



 Regarding the lighting plan Mr. Hagerman reported that they are adding thirteen 
light poles along the main driveway and the current basketball court.  Mr. McGovern noted 
that there are some dark spots in other areas of the parking lot, Mr. Abt suggested adding 
two more light poles in the parking lot to the left of the South Building.  Mr. Fogarty moved 
and Mrs. Hunter seconded approval of the site plan with the provisions as presented.  So 
voted, 7-0. 
 Mr. Alix reminded the committee that they need to go back before the planning 
board in January.   
  
8. High School Project Update  
  Mr. Alix reported that there are a few items requested to be looked at such as the 
Special Ed spaces, science rooms in the North Building, administrative offices and 
bathrooms.  Mr. Ziemba and his team met with the departments and found that the spaces 
in these areas are not efficient.  Mr. Ziemba reported that they have changed the Special Ed 
area, revised it to house one larger classroom with a kitchen area and access to the bathroom 
rather than two smaller rooms as originally planned.  A flex space along the back corridor 
will be used as another Special Ed room.  The larger room would be used for the severe and 
profound students and the new smaller room for the moderate. A time out room will need 
to be built in the moderate room.   
  Regarding the science rooms, Dr. Barnes said that they took a look at the overall 
project needs and reconfigured and made little changes to enhance the overall instructional 
programs and make more lab stations.  Mr. David Moscarelli reviewed the changes on the 
plans and indicated that the current lab in the South building with eleven stations could be 
converted to a computer room and the lab with twelve stations converted to flex space.  Mr. 
Moscarelli noted that in the North building the plans called for four science rooms with 
three of them having five lab spaces and the other having twelve.  The new plans call for 
keeping the area with the twelve spaces but changing the five spaces to ten spaces by adding 
lab tables in a peninsula format.  Some of the proposed science casework can also be 
eliminated and the demo rooms can be used for teaching.  There will also be a dedicated lab 
which can share the lecture room.  Mr. Moscarelli summarized the changes as follows:   The 
original plans called for 6 spaces, all ‘clabs’.  With the proposed revisions there will be 1 lab 
space, 3 science capable spaces and 2 ‘clabs’.  Mr. Kafalas thanked Mr. Moscarelli for his 
work and agreed that the plan makes good use of space and also offers flexibility.  When 
asked, Mrs. Anne Ejnes reported that she was grateful for this level of detail as it was not 
offered when the EdSpec was being put together.  Mr. Alix and Mr. Ziemba will work to 
accommodate the science changes.  
  Mr. Moscarelli identified an area for the administrative spaces in the North building 
near the bridge.  Interior windows will need to be added for supervision purposes.   Mr. 
Moscarelli noted that the plans also include eliminating a new proposed computer lab and 
keeping the old one.  Mr. Moscarelli noted that the plans don’t call for any spaces for the 
alternative learning plan.  Mr. Laramie explained that this was thought of before and agreed 
that the ALP could operate in any room, there is space but nothing designated.  Mr. 
Moscarelli pointed out that the most likely area for this would be the current middle school 
administration area which is designated as flex space.  In addition, Mr. Moscarelli explained 
that they would like to have the bridge between the two corridors in the old middle school 
available for foot traffic in the future.  This would require that two bathrooms be moved 
over to allow for future access.  The committee discussed the suggestion and agreed to table 
that discussion.  Mr. McCurdy noted that he would like to save the ‘cave area’ as it is good 



usable lab space.  Mr. Laramie explained that nothing is being done to eliminate the space 
but nothing is being done to bring it up to code either though this would be possible to do 
in the future.   
  Mr. Jacques asked what would become of the North building cafeteria and old 
gymnasium.  Mr. Alix explained that the old cafeteria would be broken into two rooms, one 
for a weight room the other for storage.  Dr. Barnes questioned the plans for the transition 
phase, asking if it would be possible to outfit the former gym and cafeteria as a temporary 
place for the kids to eat while the new kitchen is being built.  The committee discussed this 
idea and agreed that the partitions could be put up later to allow for the spaces to be used as 
a temporary cafeteria, however, Mr. Fogarty noted that once that is complete the space 
needs to be used for PE purposes.   
  Mr. Laramie summarized the discussions saying that the committee is in agreement 
with respect to the plans for the Special Ed, Science and administrative offices and directed 
the architects to make the appropriate changes.  Mr. Laramie noted that the committee is not 
in agreement on the current North building cafeteria usage and they will leave the connector 
and bathrooms as planned.  The committee discussed the cafeteria issue further and agreed 
to defer the installation of the partition in the North building cafeteria and use if for a 
temporary cafeteria then change in into a weight room.  Mr. Fogarty moved and Mrs. Hunter 
seconded that the North building cafeteria remain as plans indicate for PE usage.  So voted, 
7-0. 
  Regarding permits, Mr. Alix reported that he spoke with Mr. Larry Desormier at 4:30 
today and Mr. Desormier stated that he received the report from EDS but was not satisfied 
with the type of report as it doesn’t mention the high school biomass in the report.  Mr. Alix 
will pick up a copy of the report and request a meeting with all parties involved to expedite 
the permit process.  Mr. Alix reported that we have the foundation permits for the middle 
school and high school biomass buildings and the additions to the North building.  
Additionally, Mr. Desormier has given permission to do some work in the North building 
but Mr. Alix noted that they have had some contractors pull off the job because there is no 
permit yet.   
  The committee discussed its dissatisfaction that the permitting has taken so long 
noting that the fire department has had the drawings for 60 days.  Mr. Abt stressed that a full 
permit is needed as soon as possible. 
  Mrs. Ejnes reported that she attended the most recent Town Council meeting at 
which the Town Council reported that they have not received a boiler document yet that 
they’ve asked for.  Mr. Laramie reported that the state boiler inspector should ask for it not 
the Town Council and that Chiptec sent the necessary package of information to the state 
boiler inspector, and we have the state boiler permit.  A copy of the permit will be given to 
the Town Council.   
  Mr. Laramie reminded everyone that there will be serious implications if the permits 
are not received, the building inspector and Town need to be clear about this.  Mr. Alix 
reiterated that he will be setting up a meeting as soon as possible, hopefully this week with 
Mr. Desormier, EDS, Mr. Dennis Foster (Chepachet Fire district), Aharonian and Maguire 
group.   
  Mr. Alix reported that the electrical switchover by National Grid was done before 
New Years.  The contractors are continuing on the site work concentrating on clearing for 
the foundation over at the connector area and roadway in front and there has been some 
interior demolition.  Mr. Alix will meet with the electrical contractor to coordinate the 
electrical work.   



  Mr. Collins reported on the schedule on behalf of Mr. Bob Grzyb stating that if the 
full building permit is received by Friday, the schedule will be behind by 4-5 weeks.   
  The committee agreed to discuss the GMP update as an action item for the February 
meeting. 
  Mrs. Hunter reported that at the last school committee meeting there were questions 
regarding the fill and compaction and as to whether these items were in accordance with 
code.  The questions had been forwarded to the architects and engineers.  The compaction 
has been tested by Briggs and it conforms to code and the architects are waiting for a receipt 
on the disposal.  Mrs. Hunter questioned the public’s access to the site stating that there 
have been some very pointed questions about the site.  Mr. Alix reported that the site is 
gated and locked though it is possible for people to walk around the fence, through the 
woods to get to the site.   
  Mr. Alix reported that they have decided to install new lockers rather than refinish 
them as originally planned.  Mr. Alix explained that the cost to install new lockers is less than 
5% of the total cost of refurb.  He also reported that there are a number of RFI’s which may 
develop into cost implications.  Mr. Alix reported that there was some low voltage wiring 
that will need to be removed but was not on the schedule.  He informed the committee that 
they are almost complete on the IT design, there have been many meetings and they are now 
just waiting for the final plan.  When questioned, Mr. Alix said that the timing of the IT can 
be in the plans, it should not be a retrofit.   
  Mr. Collins noted that Mr. Grzyb wanted to acknowledge Mr. Fogarty’s help in 
getting National Grid to do the work when they did.  
  Mr. Laramie questioned whether there have been any requests from the School 
Committee or the Town Council regarding the proposal to move the central office to the 
northwest wing of the current middle school north building.  Mrs. Hunter reported that it 
was on the agenda for the school committee but it was tabled until the next meeting and the 
Town Council has not discussed the issue.  Mr. Chretien moved and Mrs. Hunter seconded 
to instruct the contractors to do the below slab work for the fit out for the admin wing but 
then moth ball the space.  So voted, 7-0.  Mr. Laramie reported that the committee has 
provided the design and opportunity for the space but the building committee is hesitant to 
move forward because it would take the funding from somewhere else and this is not what 
the taxpayers voted for.  The estimated cost of the administrative wing is $270K.    
 
9. Ponaganset Energy Program /BioMass 

Mr. Johnson and Mr. Manwell reported that the middle school boiler is coming April 
21st and the high school boiler to be delivered June 24th.  The schedule of foundations is 
critical to have these buildings complete before the boilers arrive.  Mr. Collins agreed to 
email the schedule of construction for the two biomass buildings to ConEd.  

Mr. Chretien questioned the capacity of the boilers as he had heard some rumors.  
Mr. Johnson explained that the boiler will provide about 90% of the heating of the building 
and there would be a need to run both boilers approximately 10% of the hours at most.  
Most of the coldest temps are at night at which time both boilers would not be needed.  The 
committee directed ConEd to provide some basic graphics depicting this information.  Mr. 
Johnson summarized the information as follows:  the BioMass boiler would heat the 
building 100% down to 15 degrees which would be about 95% of the time.  The other 5% 
of the time the oil fired boilers would also be needed.   

Mr. Fogarty reported that there is a 99.9% likelihood that the district will receive 
$984K from the Federal Government to be used for alternative energy programs and 



BioMass.  A formal announcement is pending.  Mr. Fogarty informed the committee that 
they will present information at the next meeting on how to spend that money and the 
committee needs to make sure these funds are segregated from bonded funds.  Mr. Fogarty 
noted that this would not have happened without the hard work of Mr. McCurdy.  Mr. 
McCurdy noted that Mr. Fogarty and Mrs. Wynette Dahlquist started the ball rolling and Mr. 
Laramie thanked Mr. Fogarty for getting the resource committee going and stated that the 
hard work was well worth it.  The committee also thanked Mrs. Capobianco and Mr. Rick 
Sparks for their work as well.   

Mr. Laramie reported that the Department of Energy Booz Allen Hamilton meeting 
is tomorrow and the project is moving along.  Mr. Laramie reminded the committee that 
Ponaganset will be designated as the National Energy Smart District.   

Mr. Laramie reported that as part of the Ponaganset Energy Program National Grid 
will reimburse the middle school $266,900 as a rebate on energy efficient fixtures.  Mr. 
Johnson reported that theses savings are $17K more than expected.  Mr. Johnson reported 
that the high school review has not been completed, this information will be known in three 
to four months.  Mr. Fogarty thanked Mr. Abt for his work on obtaining the credits.  

Mr. Jacques reported that he was able to get pricing on the shot clock below the cost 
that was previously approved by the building committee.  Mr. Jacques will work with Mr. 
Alix on this purchase.    
 
10.  Financial Report  

Mr. Brendan Larkin reported that he has been updating the check register and 
reported that since the last meeting nine disbursements were made with the largest payments 
to H.V. Collins and Aharonian.  The checking account has a balance of $910K and the 
investment account has a balance of $6.2M   

 Mr. Larkin reported that he has been in contact with members of the building 
committee for information for the RIBEC application and he should be able to wrap that up 
this week pending finding the previous RIBEC application.  Mr. Larkin reported that they 
have filed and organized a lot of financial records and will continue this work.     

Mr. Larkin reported that he met with Mrs. Bergeron regarding the amount of debt 
service payments and he has it all mapped out and will verify rates for bonds.  Once this 
work is complete he will move forward with other budgeting areas.  .   

Mr. Laramie reported that they do not have the actual expenses for energy yet.  Mr. 
Fogarty said it is important to get the actual oil and electric bills and project them out to 
June 30th and provide this information to the School Committee asap to be included in the 
budget. 

Mr. Larkin reported that he has requested a copy of the auditor’s report and 
management letter.  Mrs. Hunter and Mr. Laramie informed the committee that at the 
School Committee meeting, the auditor reported that interest on the building committee 
funds were in excess of $500K.   Given the way that this information was announced the 
public assumed that these are additional funds to be spent on anything.  However, according 
to the bond documents, this money can only be used for building committee purposes or 
towards bonds.  In this case, the funds were used to pay down debt.  Mr. Larkin will clarify 
the bond documents and get a letter from the auditor clarifying the information.   

Mr. Fogarty asked for an estimated arbitrage for the ESCO.  Mr. Larkin replied that 
he does not have this information yet.  Mr. Abt informed Mr. Larkin that he can call the 
financial advisors, First Southwest, if he needs any questions answered.   

 



11.  Approval of Minutes 
Mrs. Hunter moved and Mr. Chretien seconded that the minutes of the December 

11, 2007 regular meeting and executive session be accepted as presented.  So voted, 6-0-1 
with Mrs. Capobianco abstaining. 
 
12.  Adjournment 
 Mr. Fogarty moved and Mrs. Hunter seconded that the meeting be adjourned at 
10:45 PM.  So voted, 7-0. 
 
 
 
Prepared by: Kecia Pierce, Building Committee Clerk 
Approved by: Foster Glocester Building Committee, February 12, 2008 


